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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the City of Fort Valley, Georgia
PHA Number: GA-205

PHA Fiscal Year Beginning: 04/2002

PHA Plan Contact Information:
Name: Mirian Brown

Phone: (478) 825056

TDD:

Email: ftvha@bellsouth.net

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all tha apply)

X Main administrative office of the PHA

[] PHA development management offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspectioretgc{sll that
apply)

Main administrative office of the PHA

PHA development management offices

Main administrative office of the local, county or State government

Public library

PHA website

Other (list below)

XXX

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[]  Other (list below)

PHA Programs Administered:

[ ]Public Housing and Section 8 [ ]Section 8 Only  X]Public Housing Only
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Annual PHA Plan

Fiscal Year 20
[24 CFR Part 903.7]

I._Table of Contents
Provide a table of contents for the PJamcluding attachments, and a list of supporting documents available for
public inspectionFor Attachments, indicate which attachments are provided by selecting all that apply. Provide the
attachmeris name (A, B, etc.) in the space to the left of the name of the attachment. If the attachment is provided as
a SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to the right
of the title.

Contents Page #
Annual Plan
i. Executive Summary (optional)
ii. Annual Plan Information
iii. Table of Contents
Description of Policy and Program Changes for the Upcoming Fiscal Ye
Capital Inprovement Needs
Demolition and Disposition
Homeownership: Voucher Homeownership Program
Crime and Safety: PHDEP Plan
Other Information:
A. Resident Advisory Board Consultation Process 5
B. Statement of Consistency with Catislated Plan 5
C. Criteria for Substantial Deviations and Significant Amendments 6
Attachments
X Attachment A : Supporting Documents Available for Review
X AttachmentB_: Capital Fund Program Annual Statement
X AttachmentC_: Capital Fund Program 5 Year Action Plan
[] Attachment __: Capital Fund Program Replacement Housing Factor
Annual Statement
[] Attachment __: Public Housing Drug Elimination Program (PHDEP) Plan
X
X
B
B

B - N

r

oOgahsWNE
NN ANN)

AttachmentD_: Resident Membership on PHA Board or Governing Body
AttachmentE_: Membership of Resident Advisory Board or Boards
Attachmente_: Comments of Resident Advisory Board or Boards &
Explanation of PHA Response (mus attached if not included in PHA
Plan text)

AttachmentE:_Brief Statement of Progress in Meeting the Five Year Plan
Missions and Goals.

X AttachmentG:_Capital Fund Program P & E Repord=Y2000 & FY2001
X AttachmenH: Deconcentration and Income Mixing
X Attachmentl:_Voluntary Conversion Initial Assessments.
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ii. Executive Summary

[24 CFR Part 903.7 9 (r)]
At PHA option, provide a brief overview of the information in the Annual Plan

The Fort Vdley Housing Authority using all its available resources continues to
move forward in the accomplishment of its goals and objectives. Capital Funding
already received has enabled us to significantly improve the condition of our
public housing units in FoN/alley, thus improving the quality of life for our
residents. That is clearly our mission and goal, and we continue to work toward
its full achievement and the successful attainment of all our goals.

1. Summary of Policy or Program Changes for theJpcoming Year
In this section, briefly describe changes in policies or programs discussed in last year's PHA Plan that are not covered in other
sections of this Update.

At the present time, we have no plans to make any Policy or Program changes for
the ycoming year.

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions: Section 8 only PHAs are not required to complete this component.

A.[X] Yes[ ] No: Is the PHA eligible to participate in the CFP in thedal year covered by this
PHA Plan?

B. What is the amount of the PHA'’s estimated or actual (if known) Capital Fund Program grant
for the upcoming year? At this time, we have not been advised of what our amount will be, but
we expect it to be at least asuch as we received last yeg$191,403.

C. X Yes[ ] No Does the PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions
(1) Capital Fund Program 5-Year Action Plan
The Capital Fund Programear Action Plan is provided as Attachment C

(2) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is proviaedttachment B
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3. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA plan to conduct any demolitiondisposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year? (If “No”, skip to next component ; if
“yes”, complete one activity description for each development.)

2. Activity Description

Demolition/Disposition Activity Description

(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affecte

6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Relocation resources (select all that apply)
[ ] Section 8 for  units
[ ] Public housing for units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for units (describe below)

8. Timeline for activity:
a. Actual or projeted start date of activity:
b. Actual or projected start date of relocation activities:
c. Projected end date of activity:
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4. VVoucher Homeownership Program
[24 CFR Part 903.7 9 (K)]

A.[ ] Yes[X] No: Does the PIA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 982 ? (If “No”, skip to next component; if “yes”, describe each
program using the table below (copy and complete questior each
program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeownership Program
The PHA has demonstrated its capacity to administer the program by (select all that apply):
[ ] Establishing a minimum homeowner downpaymhrequirement of at least 3 percent
and requiring that at least 1 percent of the downpayment comes from the family’s
resources
[ JRequiring that financing for purchase of a home under its section 8 homeownership
will be provided, insured oguaranteed by the state or Federal government; comply
with secondary mortgage market underwriting requirements; or comply with generally
accepted private sector underwriting standards
[ ] Demonstrating that it has or will acquire other releexperience (list PHA
experience, or any other organization to be involved and its experience, below):

5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHAs eligibRH&EP funds must provide a
PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

A. [ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

B. What is he amount of the PHA'’s estimated or actual (if known) PHDEP grant for the
upcoming year? $

C. [] YesX] No Does the PHA plan to participate in the PHDEP in the upcoming year? If
yes, answer question.Of no, skip to next component.

D. [ ] Yes[ ] No: The PHDEP Plan is attached at Attachment
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6. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are Attached at Attachment E.

3. In what manner did the PHA address those comments? (selecttapthig)
[] The PHA changed portions of the PHA Plan in response to comments
A list of these changes is included
[ ] Yes[ ] No: below or
[ ] Yes[ | No: at the end of the RAB Commemin Attachment .
4 Considered comments, but determined that no changes to the PHA Plan were
necessary. An explanation of the PHA’s consideration is included at the at the end
of the RAB Comments in Attachment E .

[]  Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: (provide name here)

2. ThePHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

4 The PHA has based its statement of needs of families in the jurisdiction on the
needs expiesed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Cotisiated Plan agency during the

development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
specific initiatives contained in the Consolidated Plan. (list such initiatives below)
[]  Other: (list below)

O 0O X

3. PHA Requests for support from the Consolidated Plan Agency

[ ] Yes[X] No: Does the PHA request financial or other support from the State or local
government agency in order to meet the needs oflibdip housing residents or
inventory? If yes, please list the 5 most important requests below:
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4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments: (describe below)

C. Criteria for Substantial Deviation and Significant Amendments

1. Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation froiyedwePan and

Significant Amendment to the Annual Plan. The difom of significant amendment is important because it defines
when the PHA will subject a change to the policies or activities described in the Annual Plan to full public hearing
and HUD review before implementation.

A. Substantial Deviation from the 5year Plan:

Any change to the stated Mission and Goals of the Housing Authority would
be considered a substantial deviation and would require Board approval
prior to their implementation.

B. Significant Amendment or Modification to the Annual Plan:

Changes b our Admissions, Continued Occupancy, or Rent Policies or to the
organization of our waiting lists; any changes relative to demolition,
disposition, designation, conversion or homeownership programs would be
considered significant amendments or modificabns to our Annual Plan.
Expenditures of Capital Funds for items other than those projected would
also be considered a significant amendment/modification and would also
require Board approval.
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Supporting Documents Available for Review
PHAsare to indicate which documents are available for public review by placing a mark in the “Applicable & On Display”
column in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by

the PHA.
List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component

On Display

X PHA Plan Certifications of Compliance with the PHA Plans and 5 Year and Annual
Related Regulations Plans
State/Local Government Certiiion of Consistency with the 5 Year and Annual
Consolidated Plan (not required for this update) Plans

X Fair Housing Documentation Supporting Fair Housing 5 Year and Annual
Certifications: Records reflecting that the PHA has examined itsPlans
programs or proposed progng, identified any impediments to fajr
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the resoyrces
available, and worked or is working with local jurisdictions to
implement any of the jusdictions’ initiatives to affirmatively
further fair housing that require the PHA's involvement.

X Housing Needs Statement of the Consolidated Plan for the Annual Plan:
jurisdiction/s in which the PHA is located and any additional Housing Needs
backup dat to support statement of housing needs in the
jurisdiction

X Most recent boar@pproved operating budget for the public Annual Plan:
housing program Financial Resources

X Public Housing Admissions and (Continued) Occupandicko Annual Plan:
(A&O/ACOP), which includes the Tenant Selection and Eligibility, Selection,
Assignment Plan [TSAP] and Admissions

Policies
X Any policy governing occupancy of Police Officers in Public Annual Plan:
Housing Eligibility, Selection,
[ ] check here if includedhithe public housing and Admissions
A&O Pohcy P0|ICIES
Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
and Admissions
Policies

X Public housing rent determination policies, including the rodth | Annual Plan: Rent

for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy

X Schedule of flat rents offered at each public housing developmg#tnnual Plan: Rent

[X] check here if intuded in the public housing Determination
A & O Policy

Section 8 rent determination (payment standard) policies Annual Plan: Rent
[ ] check here if included in Section 8 Administrative | Determination
Plan
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
X Public housig management and maintenance policy documents Annual Plan:
including policies for the prevention or eradication of pest Operations and
infestation (including cockroach infestation) Maintenance
X Results of latest binding Public Housing Assessment 8yste Annual Plan:
(PHAS) Assessment Management and
Operations
X Follow-up Plan to Results of the PHAS Resident Satisfaction | Annual Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service &
SeltSufficiency
Results of latest Section 8&hagement Assessment System Annual Plan:
(SEMAP) Management and
Operations
Any required policies governing any Section 8 special housing| Annual Plan:
types Operations and
|:| check here if included in Section 8 Administrative | Maintenace
Plan
X Public housing grievance procedures Annual Plan: Grievance
|:| check here if included in the public housing Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan:
|:| check here if included in Sectid Administrative Grievance Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant ProgramAnnual Plan: Capital
Annual Statement (HUD 52837) for any active grant year Needs
X Most recent CIAP Budget/Progress Report (HUD 52825Rny | Annual Plan: Capital

active CIAP grants

Needs

Approved HOPE VI applications or, if more recent, approved o
submitted HOPE VI Revitalization Plans, or any other approve
proposal for development of public housing

r Annual Plan: Capital
1 Needs

Seltevaluation, Needs Assessment and Transition Plan requirg
by regulations implementingb04 of the Rehabilitation Act and
the Americans with Disabilities Act. See, PIH-82 (HA).

2cAnnual Plan: Capital
Needs

Approved or submitted applications for demolition and/or Annual Plan:

disposition of public housing Demolition and
Disposition

Approved or submitted applications for designation of public | Annual Plan:

housing (Designated Housing Plans) Designation of Public
Housing

Approved or submitted assessments of reasonable revitalizatignfofual Plan:

public housing and approved or submitted conversion plans
prepared pursuant to section 202 of the 1996 HUD Appropriati
Act, Section 22 of the US Housing Act of 1937, or Sectiof
the US Housing Act of 1937

Conversion of Public
phBusing

Approved or submitted public housing homeownership

Annual Plan:

programs/plans

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Policies governing any Section 8 Homeownership program Annual Plan:
(section of thee®tion 8 Administrative Plan) Homeownership
Cooperation agreement between the PHA and the TANF agengyAnnual Plan:
and between the PHA and local employment and training servic€€ommunity Service &
agencies SeltSufficiency
FSS Action Fan/s for public housing and/or Section 8 Annual Plan:
Community Service &
SelftSufficiency
Section 3 documentation required by 24 CFR Part 135, Subpaft&nhnual Plan:
Community Service &
SeltSufficiency
Most recent sefsufficiency (ED/SS, TOP dROSS or other Annual Plan:
resident services grant) grant program reports Community Service &
SeltSufficiency
The most recent Public Housing Drug Elimination Program Annual Plan: Safety
(PHEDEP) semannual performance report and Crime Prevention
PHDERrelated documentation: Annual Plan: Safety
- Baseline law enforcement services for public housing | and Crime Prevention
developments assisted under the PHDEP plan;
Consortium agreement/s between the PHAs participating
in the consortium and a copy of the payment agreement
between the constium and HUD (applicable only to
PHAs participating in a consortium as specified under R4
CFR 761.15);
Partnership agreements (indicating specific leveraged
support) with agencies/organizations providing funding,
services or other ikind resources for RDEP-funded
activities;
Coordination with other law enforcement efforts;
Written agreement(s) with local law enforcement agencies
(receiving any PHDEP funds); and
All crime statistics and other relevant data (including Pgrt
| and specified Part Il émes) that establish need for the
public housing sites assisted under the PHDEP Plan.
X Policy on Ownership of Pets in Public Housing Family Pet Policy
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)
& check here if included in the public housing A & O Policy
X The results of the most recent fiscal year audit of the PHA Annual Plan: Annual

conducted under section 5(h)(2) of the U.S. Housing Act of 193
(42 U. S.C. 1437c(h)), the results of thatdit and the PHA's
response to any findings

7Audit

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)

(specify as needed)

(list individually; use as many lines as necessary)
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Annual StatementPerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: HOUSING AUTHORITY OF THE CITY OF FORT
VALLEY, GEORGIA

Grant Type and Number

Capital Fund ProgramGAO6P 2550102

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

X]Original Annual Statement
[ ]Performance and Evaluation Report for Period Ending:

[|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[ IFinal Performance and Evaluation Reort

Line | Summary by Development Account

Total Estimated Cost

Total Actual Cost

No.
Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations $ 5,000
3 1408 Management Improvements
4 1410 Administration
5 1411 Audt
6 1415 liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures $186,403
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant: (surof lines 219) $191,403
21 Amount of line 20 Related t

0 LBP Activities
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Annual StatementPerformance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: HOUSING AUTHORITY OF THE CITY OF FORT
VALLEY, GEORGIA

Grant Type and Number
Capital Fund ProgramGAO6P 2550102

Capital Fund Program
Replacement Housing Factor Grant No:

Federal FY of Grant: 2002

X]Original Annual Statement
[ ]Performance and Evaluation Report for Period Ending:

[|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )

[ IFinal Performance and Evaluation Reort

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

22 Amount of line 20 Related to Section 504 Compliange

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:HOUSING AUTHORITY OF THE
CITY OF FORT VALLEY, GEORGIA

Grant Type and Number

Capital Fund Program #GA06P20550402

Capital Fund Program
Replacement Housing Factor #:

Federal FY of Grant: 2002

Development General Description of Major Work Dev. Acct No. Quantity Total EstimatedCost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
Ga205001 Young Install Central Heating & Air 1460 $60,000
Homes Conditioning System 15 Units
Operatons 1406 $ 5,000
GA205002 Tabor Re-Hab.Modernize-15 Units New
Heights Roofs/Facia & Sofit/Rewire w/120 1460 $78,750
AMP/New Doors/
Kitchen Cabinets/Counter TopS Units 1460 $ 3,920
Central Heat & Air Conditioning
Systems- 10 Units 1460 $43,733
TOTAL $191,403
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant: 2002

CITY OF FORT VALLEY. GEORGIA Capital Fund Program #GA06P20550402
' Capital Fund Program
Replacement Housing Factor #:

Development General Description of Major Work Dev. Acct No. Quantity Total EstimatedCost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended

Small PHA Plan Update Page
Table Library




Printed on: 7/11/200Z:31 PM

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: HOUSING AUTHORITY OF
THE CITY OF FORT VALLEY, GEORGIA

Grant Type and Number

Capital Fund Program #GA06P20550402

Capital Fund Program Replacement Housing Factor #

Federal FY of Grant: 2002

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actud
GA205-001 9/30/2003 03/31/2005
Young Homes
GA205-002 9/30/2003 03/31/2005
Tabor Height
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CAPITAL FUND PROGRA M TABLES

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Fort Valley, Grant Type and Number Federal FY of Grant; 2000
Georgia Capital Fund Program Grant Nd53AO6P20550400
Replacement Housing Factor Grant No:

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Satement (revision no: )
XPerformance and Evaluation Report for Period Ending: 9/30/2001 [ |Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations $ 14,940
3 1408 Management Improvements Soft Costs
Management Improvements Hard Costs

1410 Administration

1411 Audit

1430 Fees and Costs

1440 Site Acquisition

4
5
6 1415 Liquidated Damages
7
8
9

1450 Site Improvement

10 1460 Dwelling Structures $173,400 $ 50,000 $ 50,000

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1502 Contingency

Amount of Annual Grant:(sum of lines.....) $188,340 $ 50,000 $ 50,000

Amount of line XX Related to LBP Activities

Capital Fund Program Tables Pape




Printed on: 7/11/2007:31 PM

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Fort Valley,
Georgia

Grant Type and Number
Capital Fund Program Grant N0GAO6P20550400

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

[Original Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Satement (revision no:
XPerformance and Evaluation Report for Period Ending: 9/30/2001 [ |Final Performance and Evaluation Report

)

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Amount of line XX Related to Section 504 compliang

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation
Measures

Collateralization Expenses or Debt Service

Capital Fund Program Tables Pagge
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program ReplacementHousing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:Housing Authority of the City of Fort Grant Type and Number Federal FY of Grant: 2000
Valley, Georgia Capital Fund Program Grant Nd5A06P20550400
' Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
GA205-001 Re-hab 15 Units
Young Homes New RoofgFacia & Sofit 1460 $ 45,000 $ 9,000 In-Process
Re-Wire w/120 Amp 1460 $ 30,000 $ 4,300 In-Process
New Security Screen Doors 1460 $ 3,750 $ 3,750 Complete
Kitchen Cabinets/Counter Tops/Floorg 1460 $ 7,950 $ 7,950 Complete
GA205002 Re-hab 15 Units
Tabor Heights New Roofs/Facia & Sofit 1460 $ 45,000 $ 9,000 In Process
Re-Wire w/120 AMP 1460 $ 30,000 $ 4,300 In-Process
New Security Screen Doors 1460 $ 3,750 $ 3,750 Complete
Kitchen Cabinets/Counter Tops/Floors 1460 $ 7,950 $ 7,950 Complete
GA205001 Operations 1406 $ 7,470
GA205002 Operations 1406 $ 7,470
Total $188,340 $ 50,000
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Annual Statement/Performance ail Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: Housing Authority of the City off Grant Type and Number

Fort Valley, Georgia

Capital Fund Program N&A06P20550400
Replacement Housing Factor No:

Federal FY of Grant: 2000

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Date
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
GA-205 3/2002 3/2004 Delays in work specifications & Contract Preparatiof

Activities
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Fort Valley, Grant Type and Number Federal FY of Grant; 2000
Georgia Capital Fund Program Grant Nd5AO6P205504101
Replacement Housing Factor Grant No:

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )
XPerformance and Evaluation Report for Period Ending: 9/30.2001 [_|Final Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total nonCFP Funds

N

1406 Operations $18,000 $0.00 $0.00

w

1408 Management Improvements Soft Costs

Management Improvements Hard Costs

1410 Administrain

1411 Audit

1430 Fees and Costs

1440 Site Acquisition

4
5
6 1415 Liquidated Damages
7
8
9

1450 Site Improvement

10 1460 Dwelling Structures $173,403 $0.00 $0.00

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondw#ing Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1502 Contingency

Amount of Annual Grant: (sum of lines.....) $191,403 $0.00 $0.00

Amount of line XX Related to LBP Activities
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Housing Authority of the City of Fort Valley,
Georgia

Grant Type and Number
Capital Fund Program Grant NdGAO6P20550401

Replacement Housing Factor Grant No:

Federal FY of Grant: 2000

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:
XPerformance and Evaluation Report for Period Ending: 9/30.2001 [_|Final Performance and Evaluation Report

)

Line
No.

Summary by Development Account

Total Estimated Cost

Total Actual Cost

Amount of line XX Related to Section 504 compliang

Amount of line XX Related to SecuritySoft Costs

Amount of Line XX relatel to Security- Hard Costs

Amount of line XX Related to Energy Conservation
Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIF)
Part Il. Supporting Pages

PHA Name:HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant: 2001
CITY OF FORT VALLEY, GEORGIA Capital Fund Program Grant Nd5A06P20550401
Replacement Housing Factor Grant No:
Devdopment General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
GA205-001 Operations 1406 $ 9,000 In Process

Young Homes

Re-Hab- 15 Units

New Roofs/Sofit & Facia 1460 $86,701 In Process
Rewire— 120 AMP/New Doors/Kitchen
Cabinets/Counter Tops/Floors

GA205-002 Operations 1406 $ 9,000 In Process
Tabor Heights
Re-Hab— 15 Units
New Roofs/Facia & Sofit/Rewire 120 1460 $86,702 In Process
AMP/New Doors/Kitchen

Cabinets/CounterTops/Floors

TOTAL $191,403
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRIR)
Part Il. Supporting Pages

PHA Name:HOUSING AUTHORITY OF THE Grant Type and Number Federal FY of Grant: 2001
CITY OF FORT VALLEY, GEORGIA Capital Fund Program Grant Nd5A06P20550401
Replacement Housing Factor Grant No:
Devdopment General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
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Annual Statement/Performanceand Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name: HOUSING AUTHORITY OF
THE CITY OF FORT VALLEY, GEORGIA

Grant Type and Number

Capital Fund Program&l GAO6P20550401

Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Targettea
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
GA205
HA-WIDE 04/2002 4/2004

IN PROCESS
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Required Attachment _ D : Resident Member on the PHA Governing Board
1. ] Yes[ ] No: Doesthe PHA governing board include at least one member who is directly assisted by the PHA this year? (if no, skip to #
A. Name of reglent member(s) on the governing board: Ms. Denise Carson

B. How was theresident board member selected: (select one)?
[ |Elected

[ ]Appointed

C. The term of appointment is (include the date term expires): Ms. Carson fillgteapired term of Mr. John Bowman, who resigned. Her term
began August 17, 2001 and will expire on June 23, 2004.

2. A. Ifthe PHA governing board does not have at least one member who is directly assisted by the PHA, why not?
the PHA is located in a State that requires the members of a governing board to be salaried and serve on a full time basis
[] the PHA has less than 300 public housing units, has provided reasonable notice to the resident advisory board of the
oppotunity to serve on the governing board, and has not been notified by any resident of their interest to participate in the
Board.
[ ]  Other (explain):

B. Date of next term expiration of a governing board member: June 23, 2004

C. Name and titleof appointing official(s) for governing board (indicate appointing official for the next position): Mayor John Stumbo and the
elected City Council of the City of Fort Valley, Georgia.
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Required Attachment __ E : Membership of the Resident Adisory Board or Boards

List members of the Resident Advisory Board or Boards:

Ms. Carmen Rosa Mr. Donnie Walden Ms. Deborah Williams
Mr. Danny Hite Ms. Cleo Rowland Mr. Steve Little
Ms. Annie Golden Ms. Jacqueline Poole Mr. Porter McPryor

Ms. Annie Ellison

The Residents Advisory Board consist of representative from both Young Homes and Tabor Heights. They met on several occasions and revie\
our approved Five Year Plan, our approved Annual Plan for FY2001 and this Annual Plan for FY2002 telativ mission, goals, and objectives
outlined therein. Once again all agreed that these were exactly as they should be and we were moving in the right direction to insure their
accomplishment. They reviewed our current and planned use of our Capitding. They were very pleased with the work that we have already
accomplished, especially the new roofs, the vinyl facia and soffit, and the front porch columns. They did urge that we accelerate the interior
painting, the new kitchen cabinets anddting and the Central Air Conditioning/Heating Systems. The final consensus was that sin@8%f

the Units were always occupied and there was no place to relocate the tenants while work was being accomplished, that the
renovation/modernizationrpgram would continued as planned; could not be accomplished immediately; but would be done in the priority we had :
agreed upon and as the funding became available. Based on this, there is no need to change our Plans, and we shall continuethemfork tog
their accomplishment.
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Attachment “H”

Component 3, (6), Deconcentration and Income Mixing:

Does the PHA have any general occupancy (family) public housing developments covered by the deconcentration rule? Nc
The Housing Authority of the City of Fort Valley, Georgia is exempt form the Deconcentration and Income Mixing

Requirement, because the total number of public housing units is 100 or less. We only have a total of 100 Units.
(CFR 903 (2) (b) (2).
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Capital Fund Program Five-Year Action Plan

Part I: Summary

Printed on: 7/11/200Z:31 PM

PHA Name Fort Valley Housing
Authority

[ |Original 5-Year Plan
[ |Revision No: 2

Year 1

Development
Number/Name/HA

Wide

Work Statement for Year 2
FFY Grant: 2003
PHA FY: 03/31/2003

Work Statement for Year 3

FFY Grant: 2004
PHA FY:03/31/2004

Work Statement for Year 4
FFY Grant: 2005
PHA FY:03/31/2005

Work Statement for Year 5
FFY Grant: 2006
PHA FY:03/31/2006

GA205-002 Re-Hab/Mod —-15 Units Re-Hab/Mod- 15 Units Central Heat & Air Central Heat & Air
Conditioning— 15 Unit Conditioning— 45 Units
S
Tabor Heights New Roofs/Facia & Sofit New Roofs/Facia & Sofit New Roofs/Facia & Sofit
Re-Wire/New Doors/New Kitchen Re-Wire/New Doors/New Kitchen | ReWire/New Doors/New
Cabines/Counter Tops/Floors Cabinets/Counter Tops/Floors Kitchen Cabinets/Counter
Tops/Floors-10 Units
GA205001 Install Central Heat & Air CentralHeat & Air Conditioning— 15

Young Homes

Conditioning Systems 15 Units

Units

Total CFP Funds
(Est.)

$191,403

$191,403

$191,403

$191,403

Total Replacement
Housing Factor Fund$
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Capital Fund Program Five-Year Action Plan
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Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2 Activities for Year: 3
Year 1 FFY Grant: 2003 FFY Grant:2004
PHA FY:3/31/2003 PHA FY:3/31/2004
Development Major Work Estimated Cost| Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
GA205001 Young Central Heat & Air $65,000 GA205001 Central Heat & Air $65,000
Homes Conditioning— 15 Units Conditioning— 15 Units
GA205002 Tabor Re-Hab—15 Units $126,403 GA205001 Re-Hab— 15 Units $126403
Heights

New Roofs/Facial &
Sofit/Rewire/Screen
Doors, New Kitchens

New Roofs/Facia &
Sofit/Re
Wire/Doors/New
Kitchens
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Capital Fund Program Five-Year Action Plan
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Part Il: Supporting Pages—Work Ac tivities
Activities for Activities for Year : 4 Activities for Year: __ 5
Year 1 FFY Grant 2005: _
PHA FY:03/31/2005 FFY Grant: 2006
PHA FY: 03/31/2006
Development Major Work Categories Estimated Cost Development Major Work Categories Estimated Costs
Name/Number Name/Number
GA205002 Re-Hab- 10 Units GA205-002 Central Heat & Air $191,403
Conditioning Systems
45 Units
Tabor Heights New Roof/Facia & $126,403 Tabor Heights
Sofit/ReWire-120
AMP/New
Doors/Kitchens
Central Heat & Air $65,000
Conditioning Systers
15 Units
TOTAL CFP FUNDS $191,403 $191,403
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ATTACHMENT “I”

Component 10 (B) Voluntary Conversion Initial Assessments:

a. How many of the PHA developments are subject to the Required Initial Assessments? Since the Fort Valley Housing
Authority has only two (2) developments, both required an Initial Assessment.

b. How many of the PHA’s developments are not subject to the Required Inits&@s&ments based on exemptions (e.g. elderly
and/or disabled developments? The Fort Valley Housing Authority has no developments which were exempted from the
Required Initial Assessment.

c. How many Assessments were conducted for the PHA’s covereddpments? Only two assessments were conducted
and they were a comparison between the current operating cost per Unit versus FMR rents for comparable size units in our
general area.

d. ldentify PHA developments that may be appropriate for conversion bas#tedrequired Initial Assessments. Based on
our initial assessments, we do not believe either of our developments are appropriate for conversion.
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e. Ifthe PHA has not completed the Required Assessments, describe the status of these assessmiRatpiirélinitial
Assessments have been completed and our recommendation to not convert has been sent to our HUD Filed Office in Atlan
Georgia.

REQUIRED ATTACHMENT “F”: BRIEF STATEMENT OF PROGRESS IN MEETING THE FIVE YEAR PLAN
MISSION AND GOALS:

We believe that we are fully performing our stated Mission of providing safe, decent, and affordable housing to low and
moderate income families in Fort Valley, Georgia. Our current occupancy rate is near 99% and we have reduced our turn
around days to aaverage of 12 days.

Some of the goals in our Five Year Plan we knew would be very difficult to meet, but we chose to set them high. Our first
goal was to “Expand the supply of assisted housing”. We did apply and partnered with the Macon HousingyAutbdhe
Department of Community Affairs on a Rural Rental Units RFP, which would have enabled us to build 10 new Units, howev
we were not successful. We will continue to apply as additional RFP’s come out, and also we are a member of the Mayors
Committee on Housing and believe that we will either create some additional affordable housing or work very closely with
some other public or private organization who will develop and build some.

Our second goal was to “Improve the quality of assistedsirayl, with a major objective of renovating/modernizing our public
housing units. We have made great strides in doing this. With the Capital funding we have received werbafedra
number of units that had severe leaks, painted the interior ofmatts; installed new kitchen , new appliances, new screen
doors, new vinyl facia and sofit to replace the rotten wood and peeling paint. We have a number of other projects well
underway and will continue to renovate and modernize as many of our gnite aave funding for.
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